
REPORT

WHATWEHEARD

REVITALIZING OUR CITY



Tha�r 5¡� f¡Ø èhaØi�g 5¡�Ø i�èighöè, ideaè, a�d feedbacr öhØ¡�gh¡�ö öhiè ÍØ¡ceèè. Thiè
What We Heard d¡c��e�ö Øefxecöè öhe (¡iceè ¡f ¡�Ø c¡����iö5 — öhe ÍØi¡Øiöieè,
c¡�ceØ�è, a�d aèÍiØaöi¡�è 5¡�’(e e4ÍØeèèed. Y¡�Ø i�Í�ö haè èhaÍed öhiè ,¡Ør, a�d iö
caÍö�Øeè öhe c¡��iö�e�ö ¡f öh¡èe ,h¡ xi(e, ,¡Ør, a�d i�(eèö i� ¡�Ø ciö5 beca�èe öhe5
bexie(e i� iöè (ax�e a�d Í¡öe�öiax.

Thiè d¡c��e�ö iè c¡�Íxi�e�öaØ5 ö¡ ¡�Ø Revitalizing Our City Recommendations ØeÍ¡Øö
a�d Øefxecöè öhe Øeax ÍØi¡Øiöieè ¡f ¡�Ø �e�beØè — b�èi�eèè a�d c¡����iö5 xeadeØè fØ¡�
d¡,�ö¡,� a�d be5¡�d. FØ¡� èafeö5 a�d f��cöi¡�axiö5 ö¡ ec¡�¡�ic (iöaxiö5 a�d
Øe(iöaxiAaöi¡�, iö highxighöè ,haö �aööeØè �¡èö. We’Øe �èi�g iö ö¡ i�f¡Ø� ¡�Ø ad(¡cac5
eff¡Øöè a�d g�ide �ea�i�gf�x c¡�(eØèaöi¡�è ,iöh öhe Ciö5 ¡f Sö. J¡h�’è, öhe PØ¡(i�ciax
G¡(eØ��e�ö, a�d öhe R¡5ax Ne,f¡��dxa�d C¡�èöab�xaØ5 (RNC).

We Íxa� ö¡ èhaØe öhiè d¡c��e�ö ,iöh ca�didaöeè i� öhe ���iciÍax a�d ÍØ¡(i�ciax
execöi¡�è ö¡ e�è�Øe öhe (¡iceè ¡f ¡�Ø �e�beØè aØe heaØd a�d Øefxecöed i� öheiØ
Íxaöf¡Ø�è. B5 highxighöi�g öhe ÍØi¡Øiöieè ¡f öhe b�èi�eèè c¡����iö5, ,e ai� ö¡ f¡èöeØ
gØeaöeØ ��deØèöa�di�g ¡f öhe chaxxe�geè a�d ¡ÍÍ¡Øö��iöieè faci�g ¡�Ø ciö5, a�d ö¡
e�c¡�Øage Í¡xicieè öhaö è�ÍÍ¡Øö èafeö5, ec¡�¡�ic (iöaxiö5, a�d x¡�g-öeØ� gØ¡,öh.

Thiè iè �¡ö a ¡�e-öi�e eff¡Øö. We aØe c¡��iööed ö¡ reeÍi�g 5¡� i�f¡Ø�ed ¡f ¡�Ø
ad(¡cac5, c¡�öi��i�g ¡�Ø c¡�(eØèaöi¡�è ,iöh 5¡�, a�d adaÍöi�g ¡�Ø eff¡Øöè aè �e,
chaxxe�geè a�d ¡ÍÍ¡Øö��iöieè aØièe; e�è�Øi�g öheèe ièè�eè Øe�ai� a ÍØi¡Øiö5, ØegaØdxeèè ¡f
g¡(eØ��e�ö ö�Ø�¡(eØ aö b¡öh öhe ���iciÍax a�d ÍØ¡(i�ciax xe(exè. 

We’xx be Øeachi�g ¡�ö Øeg�xaØx5 ö¡ �Ídaöe 5¡�, a�d j�èö aè i�Í¡Øöa�öx5, ö¡ xièöe� a�d xeaØ�
,haö 5¡� �eed fØ¡� �è �e4ö. Pxeaèe r�¡, öhaö 5¡� ca� ax,a5è Øeach ¡�ö ö¡ �è diØecöx5 aè
,exx.

Wiöh 5¡�Ø i�Í�ö a�d ¡�Ø èhaØed f¡c�è, ,e’xx c¡�öi��e ,¡Øri�g ö¡ b�ixd a èöØ¡�geØ, èafeØ,
a�d �¡Øe (ibØa�ö Íxace ö¡ xi(e, ö¡geöheØ.

Tha�r 5¡� agai� f¡Ø 5¡�Ø c¡�öi��ed è�ÍÍ¡Øö a�d e�gage�e�ö.

TO OUR MEMBERS

A��MaØie B¡�dØea�
CEO, The B¡aØd ¡f TØade



BACKGROUND

There is a lot of worry surrounding
the volume of business closures in
recent months; business owners are
hearing a lot of anxiety from patrons
and employees regarding their safety
and security; and there is general
concern and recognition about the
overall aesthetics, appearance and
lack of prioritization that business
owners are feeling. 

To better understand the issues
and feedback from members, and
to ensure the Board of Trade is
informed, and positioned to
advocate on their behalf, the Board
of Trade hosted an engagement
session with members.

The session provided an
opportunity for business owners to
share their experiences with both
the Board of Trade and each other,
as well as provide constructive and
creative ideas for how we both
address their concerns and
collectively work to improve our
city and our downtown to work
towards rebuilding it as the
cultural, community and business
hub it once was. 

The Board of Trade has heard significant concern 
from members about the state of our city, particularly in our downtown.

(collaborative engagment session with members)



Strategic Focus
Support for business 

Biggest challenges facing businesses
How we can attract more businesses and investment
Types of support businesses need

Safety and security 
The main safety concerns impacting businesses and the
community downtown
How we can work to strengthen partnerships between
businesses, law enforcement and the community
How we make our city and downtown feel safer and more
welcoming for everyone

Public spaces and infrastructure 

Community engagement 
and downtown pride 

How we can strengthen downtown’s identity as a cultural and business hub
How we can foster a stronger sense of community pride in the downtown
How we can bring more people downtown

Infrastructure challenges that need attention
How we can improve the appearance, accessibility and
functionality of our city and downtown core



“Is safe”
“Is vibrant”
“Has visible police officers”
“Is vibrant and thriving” 
“Is forward thinking”
“Vibrant, progressive and safe”
“Inclusive and supportive of
business and focuses on
collaboration”
“Feels positive” 
“Is family-friendly” 

I WANT A CITY AND DOWNTOWN THAT...

WHAT WE
HEARD

The conversation and feedback were robust. There was unanimous
support and agreement amongst business owners that the downtown
is an integral part of our city and our community, and that we must
work together to restore its reputation and vibrancy. 

It is widely understood that no one can achieve this alone. If we are
to intentionally work to improve the conditions downtown, it will
require a collaborative, community effort. Businesses, the City of St.
John’s, the province (both the provincial government and the RNC) as
well as community partners, associations, etc., must work together. 



Business owners identified several priorities that would help improve the conditions for
businesses operating within our city and the downtown area. They range in the level of
effort and support that would be required. 

A common theme throughout the discussion was the need for municipal and provincial
support. Businesses feel that our city and our downtown core needs to be a focus of
Council and that there is a role for Council to play in helping to revitalize downtown. The
downtown is an integral economic and cultural driver for our province—without a thriving
downtown community—tourism, employment, and cultural experiences will suffer. 

Our city has unique needs and requires unique support from governments.

SUPPORT FOR BUSINESS

 “There must be recognition from city council that there is a problem, and we
must collaborate to address it.”
“We need to promote downtown as a vibrant place to visit and work” 
 “We cannot treat the downtown area the same as other areas in the city”
 “We need progressive policies and a tax structure that are supportive for
businesses”
 “Need policies that encourage occupancy and revitalization of vacant
buildings”
 “Creative solutions from the city would be extremely helpful; tax breaks,
restoration and occupancy incentives, etc.” 



 “Need increased transit routes and shelters”
 “Need prompt snow removal and not just snow clearing” 
 “Better lighting would help safety”
“As a hub for businesses, downtown has to be seen as a safe and positive
experience”

City council must recognize the value that businesses bring to the community and work
collaboratively with them to help deliver positive experiences for customers and
employees. 

SUPPORT FOR BUSINESS

“As business owners, we need to work together and communicate more” 
 “A business chat forum would be useful” 
 “Need more planned events”
 “Need more organized events that give people a reason to come and
experience downtown” 
 “We need advertising dollars for downtown to generate awareness and
remind people to visit”

There was also significant recognition that we need to work together to re-establish the
feeling of community and connectedness. Downtown is a unique and important part of the
community and culture of both St. John’s and Newfoundland and Labrador as a whole. 



The most prevalent discussion theme and concern for business owners was the issue of
safety. There has been growing concern and an increase in the frequency of events that
make customers and employees feel unsafe downtown. 

This is of course deterring entrepreneurs from viewing downtown as an appealing location
to open/operate a business. It is also preventing employees and customers from wanting
to be downtown.

It was discussed as the paramount issue—if the perception of our city and our downtown is
that it isn’t safe, people will not visit and businesses will be forced to relocate, or worse—
close permanently. Safety must be a priority as other supportive measures will not be
required if the reputation of downtown cannot be restored, and people do not feel safe.

SAFETY & SECURITY

“We have to keep our doors locked”
 “Dramatic increase in vehicle theft”
 “We need visible police patrols” 
 “We are not the first city to face these issues. New York City addressed this by
putting uniform police officers on the streets”
 “We need municipal bylaws that prevent panhandling” 
 “I would appreciate clarity on what is the responsibility of the business owner
and what is that of the city” 
 “More community programming and training, similar to what the
Newfoundland Embassy Pub is doing is needed”



There was widespread understanding and recognition that many of the events and
circumstances contributing to the increase in safety and security-related events are beyond
the control of the business community or the municipality. There are real social challenges
that are contributing to the incidents affecting the experience people are having downtown
that must be addressed and supported by community and healthcare-based programming.
However, as these issues are contributing to the downtown experience—we all have a role
to play in raising awareness of and advocating for supports.  

SAFETY & SECURITY

“The city needs more support from the province”
 “We need community-based training and programming partnerships so we
can deal with the issues we’re facing. We don’t know who to call”
 “We could benefit from a research program. What have other jurisdictions
done to address issues”
 “There is a role for the Minister’s office and the RNC here – we need support
from them to address what is happening” 
 “Crime is directly related to addictions and mental health issues that people
are experiencing” 
 “We need proactive policing. The RNC can’t wait for something to happen. We
need a police presence downtown to prevent incidents from happening”
 “So many repeat offenders. We need better supports”
 “Housing and mental health supports will help fix the problems happening
downtown” 
 “You cannot police your way out of mental health issues”
 “Businesses must be a part of the advocacy and put pressure on government” 
 “Aggressive panhandling must be addressed”
 “There are real funding and staffing challenges affecting the RNC. It is
provincial, not municipal” 
 “The RNC are often unable to deal with the situation they’re responding to
downtown as it’s a social work problem and not a law and order one” 
 “We need a unified approach to public safety”



The f¡c�è ¡f öhe dièc�èèi¡� è�ØØ¡��di�g i�fØaèöØ�cö�Øe a�d Í�bxic èÍaceè ce�öeØed aØ¡��d
h¡, ö¡ geö �¡Øe Íe¡Íxe ch¡¡èi�g ö¡ èÍe�d öi�e d¡,�ö¡,� a�d h¡, ö¡ �are iö eaèieØ a�d
�¡Øe e�j¡5abxe ö¡ d¡ è¡. D¡,�ö¡,� ��èö be �aØreöed aè a deèöi�aöi¡�—è¡�e,heØe
Íe¡Íxe ca� èÍe�d öi�e a�d e�j¡5. Iö iè diffeØe�ö fØ¡� ¡öheØ aØeaè ,iöhi� öhe caÍiöax ciö5 a�d
èh¡�xd be Í¡èiöi¡�ed a�d �aØreöed aè è�ch. Aè a highx5 c¡�ce�öØaöed aØea ¡f Øeöaix a�d
h¡èÍiöaxiö5 eèöabxièh�e�öè—iö b¡aèöè a high (¡x��e ¡f e�Íx¡5�e�ö a�d iè a èig�ifica�ö
ec¡�¡�ic Øegi¡� ¡f öhe ciö5 a�d ÍØ¡(i�ce.

I�cØeaèi�g acceèèibixiö5, ¡ÍÍ¡Øö��iö5, a�d acceèè ö¡ i�f¡Ø�aöi¡� ab¡�ö ,haö iè haÍÍe�i�g
d¡,�ö¡,� ,ixx hexÍ i�cØeaèe öhe (¡x��e ¡f Íe¡Íxe öhaö (ièiö öhe aØea. B5 ,¡Øri�g ö¡geöheØ
ö¡ b�ixd c¡�èièöe�ö habiöè, ,e ca� �are d¡,�ö¡,� a 5eaØ-Ø¡��d e4ÍeØie�öiax acöi(iö5 f¡Ø axx.
Ma�5 j�Øièdicöi¡�è ,iöh cxi�aöeè èi�ixaØ ö¡ ¡�Øè ha(e de(ex¡Íed cØeaöi(e ,a5è ö¡ aÍÍeax ö¡
c�èö¡�eØè a�d ¡ffeØ ��iÔ�e e4ÍeØie�ceè 5eaØ-Ø¡��d. 

PUBLIC SPACES &
INFRASTRUCTURE

“Increase public transit services – shelters, routes and frequency, extend
transit hours”
 “Best practice research would help us understand what has worked in other
jurisdictions”
 “We need to protect what we have – we cannot let public assets decay”
 “Need to share information on events happening downtown so people are
aware. Maybe a dedicated social channel or website that people can regularly
monitor”
 “Need improved lighting” 
 “Need to figure out how to have a useable waterfront and remove the fence”
 “A small downtown police station will deter criminal activity and make people
feel safe”
 “We need to embrace Winter-friendly activities and embrace year-round
programming and infrastructure”



The over-arching theme of the discussion about community engagement and pride building
was collaboration. There are so many reasons to care about downtown and so many
organizations who are willing to help support and invest in its revitalization and growth. 

Intentional effort and strategic focus are needed to help re-establish a sense of community
and pride. Through engagement and partnerships, we can work together to rebrand and
reposition downtown as a destination of choice that offers people of all ages a chance to
experience part of the culture and community. We need to embrace businesses, big and
small, as well as not-for-profits, community groups, arts and culture organizations. The city
must play a leadership role in demonstrating that downtown is a critical cultural and
business hub and demonstrate that it supports its revitalization, development and growth. 

“We need strong leadership”
 “Downtown needs to be rebranded so people see it as a year-round
destination”
 “City needs to support creative ideas like outdoor parklets options for the
winter season”
 “Need a campaign to highlight why businesses choose downtown; businesses
who choose to operate downtown do it because they love downtown and
believe in their community”
 “Need a Master Plan to understand the strategy and priorities of the city”
 “Need more events happening downtown, year round”
Suggestions: Christmas Markets, night markets, New Year’s Eve event, winter
events, all ages events, etc.
 “Need more positive messaging about downtown. As the people who operate
businesses downtown it’s our job to advocate and be ambassadors for
downtown”

COMMUNITY ENGAGEMENT
& DOWNTOWN PRIDE



info@bot.nf.ca

(709) 726-2961

Questions?

https://www.google.com/search?q=the+board+of+trade&rlz=1C1ONGR_enCA1133CA1133&oq=the+board+of+trade&gs_lcrp=EgZjaHJvbWUqDAgAECMYJxiABBiKBTIMCAAQIxgnGIAEGIoFMgcIARAAGIAEMgcIAhAAGIAEMgcIAxAAGIAEMgcIBBAAGIAEMgcIBRAAGIAEMgYIBhBFGD0yBggHEEUYPdIBCDIyNTRqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8

